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OFFICE OF COMMUNITY ENGAGEMENT
2011 - 2012 STRATEGIC PLAN METRICS

GOAL 1 - Establish a Fund Raising Campaign to raise $3.5 million in support of District Initiatives

Strategy 1 - Produce signature event(s).
Strategy 2 - Secure retail partners for Good Deals, Good Deeds
Strategy 3 - Solicit support from corporations, private donors and foundations.
Measurement 1 - Proceeds from signature events.
Measurement 2 - Proceeds from POP promotions.
Measurement 3 - Donations to Foundation.

Baseline Target Sept Dec Mar Jun
2010-11 2011-12 Q1 Q2 Q3 Q4

Monetary $2,283,823 $3,500,000 $222,050 $365,618 $533,606 $1,101,849
E-rate             $0 $7,000,000 N/A $3,620 $3,584,179 $3,611,692
InKind $0 $81,810 $91,810 $183,320
GOAL 2 - Support District's Education Transformation Office

Strategy 1 - Secure sponsors to underwrite costs associated with ETO students tutoring sessions.
Measurement 1 - Direct monetary and/or in-kind donations.

Baseline Target Sept Dec Mar Jun
2010-11 2011-12 Q1 Q2 Q3 Q4
$31,360 TBD $2,880 $2,880 $28,000 $35,640

Strategy 2 - Implement the Parent Plan for Success in ETO Schools
Measurement 2 - Increase parent participation in Parent Plan for Success by 10%

Baseline Target Sept Dec Mar Jun
2010-11 2011-12 Q1 Q2 Q3 Q4

2,730 3,003 771 2,753 5,145 7,567

GOAL 3 - Develop new partnerships through Dade Partners Program

Strategy 1 - Develop two (2) new Dade Partner Program training modules 
Measurement 1 - Number of individuals who attend training sessions

Baseline Target Sept Dec Mar Jun
2010-11 2011-12 Q1 Q2 Q3 Q4

107 300 80 230 230 230

Strategy 2 - Conduct “2 for 12” campaign to encourage every school to form two new partnerships.
Measurement 2 - Each school site will secure (2) new Dade Partners.

Baseline Target Sept Dec Mar Jun
2010-11 2011-12 Q1 Q2 Q3 Q4
4,371 4,500 4,371 4,371 4,379 4,342

  
Strategy 3 - Increase internship opportunities for students through HEIP and CEO programs.
Measurement 3 - Internship positions will increase by 10% as documented in Clearinghouse.

Baseline Target Sept Dec Mar Jun
2010-11 2011-12 Q1 Q2 Q3 Q4

CEO    1057 1,268 35 39 52 1,509
HEIP     327 327 385 401 504 472
         1,384 1595 420 440 556 1,981



OFFICE OF COMMUNITY ENGAGEMENT
2011 - 2012 STRATEGIC PLAN METRICS

GOAL 4 - Engage parents as partners in learning in support to student achievement

Strategy 1 - Continue delivery of TPA workshops
Measurement 1 - Increase number of parents participating in The Parent Academy by 5%.

Baseline Target Sept Dec Mar Jun
2010-11 2011-12 Q1 Q2 Q3 Q4
45,328 47,595 1,864 11,929 20,937 27,996

Baseline Target Sept Dec Mar Jun
2010-11 2011-12 Q1 Q2 Q3 Q4
21,085 22,140 2,921 9,676 19,318 20,172

Strategy 3 - Increase number of schools participating in the Florida Parent Involvement Award by 15%.
Measurement 3 - Number of participating schools.

Baseline Target Sept Dec Mar Jun
2010-11 2011-12 Q1 Q2 Q3 Q4

12 14 N/A N/A 16 16

GOAL 5 - Engage community as advocates in support of public education priorities

Strategy 1 - Develop CPA workshops in Spanish and Creole
Measurement 1 -  Increase participation in CPA workshops by 5%

Baseline Target Sept Dec Mar Jun
2010-11 2011-12 Q1 Q2 Q3 Q4

CPA (En) 122 128 0 23 23 23
CPA (Sp)   20 21 0 34 34 49
CPA (Cr)    94 99 0 36 36 83
                 236 248 0 93 93 155
Strategy 2 - Provide opportunities for Superintendent to speak with community members
Measurement 2 - Number of Superintendent's engagements

Baseline Target Sept Dec Mar Jun
2010-11 2011-12 Q1 Q2 Q3 Q4

13 15 1 6 15 15

Strategy 3 - Provide opportunities for presentation of District Legislative Agenda
Measurement 3 - Number of presentations

Baseline Target Sept Dec Mar Jun
2009-10 2011-12 Q1 Q2 Q3 Q4

3 5 2 10 19 25

Strategy 2 -  Transition former Bilingual Parent Outreach Program (BPOP) in to The Parent Academy model.
Measurement 2 - Parents/guardians of newly-arrived immigrant and English Language Learner students 



OFFICE OF COMMUNITY ENGAGEMENT
2011 - 2012 STRATEGIC PLAN METRICS

GOAL 6 - Provide opportunities for employee and community members to volunteer
Strategy 1 - Expand  "Everybody Mentors" with "at-risk" students community
Measurement 1 - Number of people mentoring 

Baseline Target Sept Dec Mar Jun
2010-11 2011-12 Q1 Q2 Q3 Q4

TSIC       390 410 316 362 383 436
BBBS     590 620 346 398 508 508
5000 RM  127 133 400 400 400 400
Listeners  80 84 150 136 130 130
WOT       125 131 98 102 102 102
Other        N/A 100 123 244 441 841

1,312 1,478 1,433 1,642 1,964 2,417
Strategy 2 - Increase number of Certified Volunteers by 10%.
Measurement 2 - Current number of Certified Volunteers.

Baseline Target Sept Dec Mar Jun
2010-11 2011-12 Q1 Q2 Q3 Q4

106 116 50 96 119 119

Strategy 3 - Implement Retired Senior Volunteer Program (RSVP)
Measurement 3 - Number of retirees volunteering

Baseline Target Sept Dec Mar Jun
2009-10 2011-12 Q1 Q2 Q3 Q4

N/A 50 0 42 69 108

Strategy 4 - Provide ongoing support and trainings to school-sites for utilization of SVP registration system  
Measurement 4 - Increase the number of school volunteers by 10%

Baseline Target Sept Dec Mar Jun
2009-10 2011-12 Q1 Q2 Q3 Q4
38,854 42,739 11,595 29,129 37,188 41,800

GOAL 7 - Showcase M-DCPS excellence

Strategy 1 - Conduct a minimum of eight (8) Five Star Consultation Sessions throughout the District.
Measurement 1 - Increase the number of schools receiving the Five Star School Award by 10%.

Baseline Target Sept Dec Mar Jun
2010-11 2011-12 Q1 Q2 Q3 Q4

23 26 N/A N/A N/A 22

Strategy 2 - Implement Customer Service Initiative
Measurement 2 - Number of schools receiving orientation.

Baseline Target Sept Dec Mar Jun
2010-11 2011-12 Q1 Q2 Q3 Q4

N/A 25 N/A N/A N/A N/A
  

Strategy 3 - Develop Great Miamian/ Great Teacher Campaign
Measurement 3 - Work with Curriculum & Instruction to develop study units on Alumni Hallof Fame inductees

Baseline Target Sept Dec Mar Jun
2010-11 2011-12 Q1 Q2 Q3 Q4

N/A 10 0 0 0 0



OFFICE OF COMMUNITY ENGAGEMENT
2011 - 2012 STRATEGIC PLAN METRICS

GOAL 8 - Increase Utilization of Technology to Engage Community Members

Strategy 1 - Establish online library of parent education modules.
Measurement 1 - Number of TPA courses available 

Baseline Target Sept Dec Mar Jun
2010-11 2011-12 Q1 Q2 Q3 Q4

2 6 12 14 15 15

Strategy 2 - Utilize social media to engage alumni.
Measurement 2 - Increase alumni contacts

Baseline Target Sept Dec Mar Jun
2010-11 2011-12 Q1 Q2 Q3 Q4

1,013 1,500 1,193 1,205 1,346 1,350
 

Strategy 3 - Utilize collaboration portal to support Dade Partner and School Volunteer Liaisons.
Measurement 3 - Number of liaisons registered in collaboration portal.

Baseline Target Sept Dec Mar Jun
2010-11 2011-12 Q1 Q2 Q3 Q4

N/A DP 200 0 0 0 0
N/A SVP 200 0 0 0 0



OFFICE OF COMMUNITY ENGAGEMENT
2012 - 2013 STRATEGIC PLAN METRICS

GOAL 1 - Secure funding to raise $3.5 million in support of District Initiatives through the Foundation.

Strategy 1 - Produce signature event(s).
Strategy 2 - Secure retail partners for Good Deals, Good Deeds
Strategy 3 - Solicit support from corporations, private donors and foundations.
Measurement 1 - Proceeds from signature events.
Measurement 2 - Proceeds from POP promotions.
Measurement 3 - Donations to Foundation.

Baseline Target Sept Dec Mar Jun
2011-12 2012-13 Q1 Q2 Q3 Q4

Monetary $4,770,539 $1,240,000 $272,956 $364,946 $430,162 $1,011,114
InKind $183,230 $20,518 $157,518 $162,198 $187,300
GOAL 2 - Support District's Education Transformation Office

Strategy 1 - Secure sponsors to underwrite costs associated with ETO students tutoring sessions.
Measurement 1 - Direct monetary and/or in-kind donations.

Baseline Target Sept Dec Mar Jun
2011-12 2012-13 Q1 Q2 Q3 Q4

Monetary $35,640 $98,000 $0 $0 $0 $0
InKind $1,100 $1,100 $1,100 $1,100
Strategy 2 - Implement the Parent Plan for Success in ETO Schools 43
Measurement 2 - Increase parent participation in Parent Plan for Success by 5%

Baseline Target Sept Dec Mar Jun
2011-12 2012-13 Q1 Q2 Q3 Q4

7,567 7,945 251 2,167 3,250 3,829

GOAL 3 - Develop new partnerships through Dade Partners Program

Strategy 1 - Utilize D & B data in Collaboration Portal to assist schools with securing Dade Partners.
Measurement 1 - Each school site will secure (2) new Dade Partners.

Baseline Target Sept Dec Mar Jun
2011-12 2012-13 Q1 Q2 Q3 Q4
4,342 4,000 N/A N/A N/A 4,348

  
Strategy 2 - Increase internship opportunities for students through HEIP and CEO programs.
Measurement 2 - Internship positions will increase by 10% as documented in Clearinghouse.

Baseline Target Sept Dec Mar Jun
2011-12 2012-13 Q1 Q2 Q3 Q4

CEO     1,509 1,600 166 182 1,942 1,942
HEIP     472 400 349 362 452 452

1,981 2,000 515 544 2,394 2,394
Strategy 3 - Implement Innovations in Learning Online Tutoring Program.
Measurement 3 - Number of Volunteers.

Baseline Target Sept Dec Mar Jun
2011-12 2012-13 Q1 Q2 Q3 Q4

N/A 300 0 38 38 38



OFFICE OF COMMUNITY ENGAGEMENT
2012 - 2013 STRATEGIC PLAN METRICS

GOAL 4 - Engage parents as partners in learning in support to student achievement

Strategy 1 - Continue delivery of TPA workshops
Measurement 1 - Increase number of parents participating in The Parent Academy by 5%.

Baseline Target Sept Dec Mar Jun
2011-12 2012-13 Q1 Q2 Q3 Q4

Workshops      27,996 29,395 1,468 9,052 16,672 22,439
FLE                19,700 21,000 19,000 21,000 23,134 25,634

Baseline Target Sept Dec Mar Jun
2011-12 2012-13 Q1 Q2 Q3 Q4
20,172 21,180 1,178 7,448 13,536 19,058

Strategy 3 - Increase number of schools participating in the Florida Parent Involvement Award by 15%.
Measurement 3 - Number of participating schools.

Baseline Target Sept Dec Mar Jun
2011-12 2012-13 Q1 Q2 Q3 Q4

16 19 N/A N/A 20 20

GOAL 5 - Engage community as advocates in support of public education priorities

Strategy 1 - Develop CPA workshops in Spanish and Creole
Measurement 1 -  Increase participation in CPA workshops by 5%

Baseline Target Sept Dec Mar Jun
2011-12 2012-13 Q1 Q2 Q3 Q4

CPA (En)     23 25 0 0 0 0
CPA (Sp)     49 52 0 0 0 0
CPA (Cr)     83 88 0 0 0 0

155 165 0 0 0 0
Strategy 2 - Provide opportunities for Superintendent to speak with community members
Measurement 2 - Number of Superintendent's engagements

Baseline Target Sept Dec Mar Jun
2011-12 2012-13 Q1 Q2 Q3 Q4

15 40 31 67 75 91

Strategy 3 - Provide opportunities for presentation of District Legislative Agenda
Measurement 3 - Number of presentations

Baseline Target Sept Dec Mar Jun
2011-12 2012-13 Q1 Q2 Q3 Q4

25 30 2 5 8 11

Strategy 4 - Develop Executive Parent Roundtable.
Measurement 4 - Identify individuals to serve as advocates, ambassadors, advisors, etc.

Baseline Target Sept Dec Mar Jun
2011-12 2012-13 Q1 Q2 Q3 Q4

N/A 12 N/A N/A N/A N/A

Strategy 2 -  Transition former Bilingual Parent Outreach Program (BPOP) in to The Parent Academy model.
Measurement 2 - Parents/guardians of newly-arrived immigrant and English Language Learner students 



OFFICE OF COMMUNITY ENGAGEMENT
2012 - 2013 STRATEGIC PLAN METRICS

GOAL 6 - Provide opportunities for employee and community members to volunteer
Strategy 1 - Expand  "Everybody Mentors" with "at-risk" students community
Measurement 1 - Number of people mentoring 

Baseline Target Sept Dec Mar Jun
2011-12 2012-13 Q1 Q2 Q3 Q4

TSIC       436 500 377 405 450 580
BBBS     508 500 133 823 927 961
5000 RM  400 400 0 400 400 400
Listeners  130 100 27 98 100 166
WOT       102 100 92 104 92 84
Other        841 1,000 346 560 565 502

2,417 2,600 975 2,390 2,534 2,693

Strategy 2 - Provide on-going support and trainings to Certified Volunteers.
Measurement 2 - Current number of Certified Volunteers.

Baseline Target Sept Dec Mar Jun
2011-12 2012-13 Q1 Q2 Q3 Q4

119 100 30 91 122 122

Strategy 3 - Implement Retired Senior Volunteer Program (RSVP)
Measurement 3 - Number of retirees volunteering

Baseline Target Sept Dec Mar Jun
2011-12 2012-13 Q1 Q2 Q3 Q4

108 118 39 54 230 230

Strategy 4 - Provide ongoing support and trainings to school-sites for utilization of SVP registration system  
Measurement 4 - Increase the number of school volunteers by 10%

Baseline Target Sept Dec Mar Jun
2011-12 2012-13 Q1 Q2 Q3 Q4
41,800 45,980 25,723 34,145 42,301 46,202

GOAL 7 - Showcase M-DCPS excellence

Strategy 1 - Conduct a minimum of eight (8) Five Star Consultation Sessions throughout the District.
Measurement 1 - Increase the number of schools receiving the Five Star School Award by 10%.

Baseline Target Sept Dec Mar Jun
2011-12 2012-13 Q1 Q2 Q3 Q4

22 24 N/A N/A N/A 29

Strategy 2 - Implement iCare Customer Service Initiative.
Measurement 2 - Number of employees completing online training.

Baseline Target Sept Dec Mar Jun
2011-12 2012-13 Q1 Q2 Q3 Q4

N/A 500 N/A N/A N/A N/A
  

Strategy 3 - Develop Great Miamian/Great Teacher Campaign.
Measurement 3 - Number of exposures in community.

Baseline Target Sept Dec Mar Jun
2011-12 2012-13 Q1 Q2 Q3 Q4

N/A 6 0 6 11 11



OFFICE OF COMMUNITY ENGAGEMENT
2012 - 2013 STRATEGIC PLAN METRICS

GOAL 8 - Increase Utilization of Technology to Engage Community Members

Strategy 1 - Establish online library of parent education modules.
Measurement 1 - Number of TPA courses available 

Baseline Target Sept Dec Mar Jun
2011-12 2012-13 Q1 Q2 Q3 Q4

15 18 17 20 22 22

Strategy 2 - Utilize social media to engage alumni.
Measurement 2 - Increase alumni contacts

Baseline Target Sept Dec Mar Jun
2011-12 2012-13 Q1 Q2 Q3 Q4

1,350 1,500 1,411 1,443 1,474 1,491
 

Strategy 3 - Utilize collaboration portal to support Dade Partner and School Volunteer Liaisons.
Measurement 3 - Number of liaisons registered in collaboration portal.

Baseline Target Sept Dec Mar Jun
2011-12 2012-13 Q1 Q2 Q3 Q4
DP      0 100 49 49 49 49

SVP      0 100 0 197 220 220



OFFICE OF COMMUNITY ENGAGEMENT
2013 - 2014 STRATEGIC PLAN METRICS

GOAL 1 - Secure funding to raise $13.5 million in support of District Initiatives through the Foundation.

Strategy 1 - Produce signature event(s).
Strategy 2 - Secure retail partners for Good Deals, Good Deeds
Strategy 3 - Solicit support from corporations, private donors and foundations.
Measurement 1 - Proceeds from signature events.
Measurement 2 - Proceeds from POP promotions.
Measurement 3 - Donations to Foundation.

Baseline Target Sept Dec Mar Jun
2012-13 2013-14 Q1 Q2 Q3 Q4

Monetary    $1,011,114 $13,500,000 $298,486 $462,066
InKind       $187,300 $250,000 $22,139 $123,147

GOAL 2 - Develop new partnerships through Dade Partners Program

Strategy 1 - Utilize D & B data in Collaboration Portal to assist schools with securing Dade Partners.
Measurement 1 - Each school site will secure (2) new Dade Partners.

Baseline Target Sept Dec Mar Jun
2012-13 2013-14 Q1 Q2 Q3 Q4

4,348 2,000 0 0
  

Strategy 2 - Increase internship opportunities for students through HEIP and CEO programs.
Measurement 2 - Internship positions will increase by 10% as documented in Clearinghouse.

Baseline Target Sept Dec Mar Jun
2012-13 2013-14 Q1 Q2 Q3 Q4

CEO           1,942 2,000 130 136
HEIP             452 450 407 437

2,394 2,450 537 573
GOAL 3 - Engage parents and community stakeholders in supporting their children and public education.

Strategy 1 - Partner with M-DCC PTA 305 to deliver four workshops throughout the County.
Measurement 1 -  Number of participants in CPA workshops.

Baseline Target Sept Dec Mar Jun
2012-13 2013-14 Q1 Q2 Q3 Q4

0 125 39 49

Strategy 2 -  Address inconsistent parental involvement as recommended by Broad report
Measurement 2 -  Implement mini-grants for family literacy at ETO schools.

Baseline Target Sept Dec Mar Jun
2012-13 2013-14 Q1 Q2 Q3 Q4

N/A 50 N/A 1

Strategy 3 - Engage grandparents as advocates and volunteers through Grand Champions program
Measurement 3 - Number of Grand Champions

Baseline Target Sept Dec Mar Jun
2012-13 2013-14 Q1 Q2 Q3 Q4

11 50 N/A N/A

Measurement 4 - Number of Superintendent's engagements
Baseline Target Sept Dec Mar Jun
2012-13 2013-14 Q1 Q2 Q3 Q4

91 32 6 12



OFFICE OF COMMUNITY ENGAGEMENT
2013 - 2014 STRATEGIC PLAN METRICS

GOAL 4 - Provide opportunities for employee and community members to volunteer
Strategy 1 - Expand  "Everybody Mentors" with "at-risk" students community
Measurement 1 - Increase number of people mentoring by 10%. 

Baseline Target Sept Dec Mar Jun
2012-13 2013-14 Q1 Q2 Q3 Q4

TSIC       580 630 367
BBBS     961 1050 616
5000 RM  400 440 In Progress 394
Listeners  166 166 22
WOT         84 84 89
Other        502 630 222

2,693 3,000 1,710

Strategy 2 - Provide on-going support and trainings to Certified Volunteers.
Measurement 2 - Increase number of Certified Volunteers by 10%.

Baseline Target Sept Dec Mar Jun
2012-13 2013-14 Q1 Q2 Q3 Q4

122 134 0 0

Strategy 3 - Implement Retired Senior Volunteer Program (RSVP)
Measurement 3 - Increase number of seniors volunteering by 30%.

Baseline Target Sept Dec Mar Jun
2012-13 2013-14 Q1 Q2 Q3 Q4

230 300 86 189

Strategy 4 - Provide ongoing support and trainings to school-sites for utilization of SVP registration system  
Measurement 4 - Increase the number of school volunteers by 10%

Baseline Target Sept Dec Mar Jun
2012-13 2013-14 Q1 Q2 Q3 Q4
46,202 50,000 22,131 31,055

GOAL 5 - Showcase M-DCPS excellence

Strategy 1 - Conduct a minimum of six (6) Five Star Consultation Sessions throughout the District.
Measurement 1 - Increase the number of schools receiving the Five Star School Award by 10%.

Baseline Target Sept Dec Mar Jun
2012-13 2013-14 Q1 Q2 Q3 Q4

29 32 N/A N/A

Strategy 2 - Implement iCare Customer Service Initiative.
Measurement 2 - Number of employees viewing iCare video.

Baseline Target Sept Dec Mar Jun
2012-13 2013-14 Q1 Q2 Q3 Q4

N/A 400 N/A N/A
Strategy 3 - Implement Great Miamian/Great Teacher Campaign.
Measurement 3 - Number of exposures in community.

Baseline Target Sept Dec Mar Jun
2012-13 2013-14 Q1 Q2 Q3 Q4

11 25 11 11
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